




























Recognition ideas

Chocolates
Post it Notes
Dinner
Tickets

Something special to the person







”There are two things people want more 
than sex and money -- recognition and 
praise."
--Mary Kay Ash

http://entrepreneurs.about.com/od/famousentrepreneurs/p/marykayash.htm
















10 Things Employees Want More 
Than a Raise

Making big money is often less important to 
employees than satisfying these basic needs.



1. To feel proud.

When asked what they do for a living, 
employees want to boast rather than 
apologize. They want the people they meet to 
be at least a little impressed, even if it's only 
because the employee has taken on a job 
that's generally thankless.



2. To be treated fairly.

While almost everyone realizes that life isn't 
fair, employees don't want the boss to make 
life more unfair than it already is. Employees 
hate favoritism. They expect the perks and 
promotions to go to the people who work 
hard, not the people who kiss butt.



3. To respect the boss.

Employees want respect from the boss, of course, 
but just as strong is the need to feel respect for the 
boss! Employees want to believe in that their boss 
is a leader who is worthy of their loyalty.



4. To be heard out.

Employees hate it when the boss doesn't 
have the time or the interest to listen to what 
they have to say. Employees don't expect the 
boss to always take their advice, but if the 
boss won't hear them out they (rightly) 
assume the boss doesn't care about them.



5. To have a personal life.

For many bosses (especially entrepreneurs) 
work is a way of life. Employees, however, 
usually think of friends and family as their 
"real" life. Even when they're committed to 
their job, they get twitchy when work keeps 
them away too much.



6. To be coached not micromanaged.

Employees want the boss's help when 1) they ask 
for it, or 2) they're floundering so badly they're 
afraid to ask for it. What employees don't want is 
to have the boss looking over their shoulder all the 
time.



7. To see the jerks get fired.

In almost every workplace there are one or 
two jerks who make life miserable for 
everybody. Almost more than anything else, 
employees want the boss to fire those jerks. If 
the boss doesn't, employees know he's either 
a weakling, a fool, or a jerk himself.



8. To feel less stress.

People hate the sense that they've got too 
much to do and not enough time to do it. 
Bosses must plan carefully, anticipate problems 
and set realistic goals, so that they don't 
accidentally and unnecessarily add stress to 
employees' lives.



9. To have a little security.

No sane employee expects lifetime 
employment. Even so, it's hard to concentrate 
when you feel as if a sword is hanging over your 
head. Employees want to know that they're not 
wasting their time when they're giving your their 
best.



10. To beat the competition.

Finally, never underestimate the power of 
teamwork, especially when teamwork means 
grinding the other team into the dust. Employees 
don't want to be team players; they want to play on 
the winning team.





Remember where we are going.

This is where we are now.

This is what we need to do.

And this is why I believe 
together we can do it.





Thank You!
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