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100 jobs and the last 20 years...
Consultant, Benjamin Franklin Franchising
Trade Mags Columnist, Speaker,

And NEW! Zoom Franchise company
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Kooky Family Business Owner



- HMOY. ...
- Been in business a long time?

Want a life?




Told me where my head was...




The Balance Sheet
ASSETS = LIABILITIES + EQUITIES




The Profit & Loss

Aka The Income Statement

- $ Costs 75%

$ Profit 25%
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Are you operating
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Webinar/Seminar Land
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The Ma
ster To Do/Project List
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The Power of Intention




Preview speakers, agenda...

m Taylor Hill & Carter Harkins / Marketing
Experts

m Alan Rush, Marc Anthony & April
Derossett / Data Analysis Experts

m Patty Lawrence / CFO, Financial Expert
m Ken Warren / Ziglar Certified
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Your Perfect Life




The Mission
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Ellen@EllenRohr.com 18



Ellen@EllenRohr.com 19



Drain & Sewer Service

Technical
Director

<G mP

Facilities
Officer
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ICON LEGEND

The People

Revolutionary
or Franchise
Supervisor

-
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All Hands
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Sales & Service

Administrative
Division

Marketing
Division

Administrative Marketing

Director Director
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Controller Customer J
Service
Representative

& <G m P & <G m P

£ spectacles: post descrigtion

@ kite: supporting documents
calendar: training schedule

"P": procedures

document: back on track form
hand: loolup weelkly meeting log
triangle: titanium triangle
exclamation point: poliges
drum: TAP procedures

S~p i m<f

Director
& <G =P
Senior Service Junior Service
Plumber Plumber /
Technician
& GEP| & GmP
Dispatcher
oG mP

Communications
Officer

<G = P

click an icon in any post box for further

information about that post. The type of

information available is indicated by the
ICON, identified in the ICON LEGEND (left).

Ellen@EllenRohr.com
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http://www.zoomdrain.com/
http://www.zoomdrain.com/

The Financial Plan

Excellent
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The Bean Team
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The Marketing Plan

The right calls, right time, right
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Adopt a Sales Guru
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Systems & Procedures

\
COACHING




What happens next?

m Your Master to do List
m Your Calendar
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Do Some Good
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Let’'s connect...

m fwitter.com/ellenrohr
m WWW.cvccoaching.com



http://www.cvccoaching.com
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